










September 3, 2025 

 

From: 

Ginny Mullin 

68 Keziah’s Lane 

Orleans, MA  02653 

To: 

Conservation Commission 

Town of Orleans, MA 

 

RE: Comments regarding Kent’s Point Management Plan 

 

I have lived on Keziah’s Lane for 13 years (year round since 2018) and am a frequent visitor 
to Kent’s Point. I am in support of the proposed Parking Pass Requirement as presented in 
the Management Plan. 

Without question, the vast majority of visitors are respectful people and love the land. 
During my time here I have observed this beautiful conservation property to be more and 
more crowded, sometimes observing cars in line waiting for parking spaces to open up. 
Occasionally I observe litter, including dog waste bags, left behind on trails. I’ve observed 
people and pets walking off designated trails, and around or over fencing. I’ve observed 
people smoking.  Other than birds in trees or an occasional squirrel, I have not observed 
other wildlife.  

It’s clear that more needs to be done to protect and actively manage this property to 
preserve the natural environment. Cons Com’s recent efforts to assess problems and act 
on improvement is a welcome development. In the last few years, many of us in the 
neighborhood and surrounding area have participated in a Kent’s Point clean up day with 
the town DPW, AmeriCorps of Barnstable County and Cons Com’s John Jannell, who has 
led the effort.  I hope this continues to be part of the management plan. 

An unfortunate result of the over-use of Kent’s Point is the significant volume of traffic on 
our very narrow, windy road. Many times, I have encountered Kent’s Point visitors who drive 
faster than the posted limit, do not yield to oncoming cars or pedestrians, and encroach on 



the berms and neighbors’ properties.  Over-crowding at Kent’s Point and serious traffic 
volume are the same sources of problems for those who live here, have families and small 
children here and have pets here.  When you live in this neighborhood, these two issues are 
one in the same.  It may also be helpful for the public to know that Keziah’s Lane is a private 
road and not maintained by the town. The residents pay to maintain it. Each residence on 
Keziah’s Lane is asked to pay $500 annually to fund road repairs, tree or limb removal in the 
event of a storm and snow removal. Residents also supply their own labor to cut vegetation 
to maintain safe sight lines along Keziah’s Lane including at the intersection of Keziah’s 
Lane and Monument Road. Heavy traffic on the road creates wear and tear, which 
residents must address every year. 

I believe that the Parking Pass Requirement is the most reasonable first step to help solve 
the over-use of Kent’s Point.  

Thank you for the opportunity to submit comments. 

Ginny Mullin 



MEMORANDUM 

 

September 4, 2025 

To: Town of Orleans Conservation Commission 
via e-mail:  "conservation@town.orleans.ma.us" 
 

From:  Robert Mullin,  
 68 Keziah’s Lane, Orleans, MA 
 
Subject: Support for Orleans Parking Pass Requirement 
  Kent’s Point Management Plan 
 
As a property owner and resident of Orleans, I am writing in support of the proposed 
requirement for vehicles parking at the Kent’s Point parking lot to have a valid Orleans 
parking pass as indicated in the July 2025 edited Kent’s Point Management Plan 
(Management Plan) and as presented by the Orleans Conservation Commission in its public 
meeting on August 27, 2025. In addition to the published reports (e.g., “Environmental 
Assessment, Kent’s Point Conservation Area” by LEC Environmental Consultants, Inc.), my 
support is based on my education and experience as an environmental professional 
engineer, observations of conditions at Kent’s Point since ownership of 68 Keziah’s Lane 
starting in 2012, and my occasional volunteer work to maintain and improve conditions at 
Kent’s Point. 
 
As noted in the Management Plan, “Orleans voters identified one key factor that makes 
Orleans exceptional is its ecological character” and that “Orleans voters made a 
considerable financial commitment so that children and adults of all families may access 
the benefits of Kent's Point; while meeting their obligation to ensure its safekeeping”.  While 
the  Conservation Department has effectively implemented recommendations presented in 
LEC’s Environmental Assessment (e.g., fences and signage to restrict access to 
unauthorized trails), Kent’s Point unfortunately suffers as a victim of the “tragedy of the 
commons” situation in which over-use of a public resource in an unsustainable manner 
results in depletion of and damage to that resource.   
 
Deliberations of the Conservation Commission in collaboration with members of 
community identified that the requirement for Orleans parking passes at Kent’s Point would 
likely serve as possibly the sole measure that could be readily implemented to reduce the 
current unsustainable over-use of the conservation area and is a favorable alternative to 
temporarily closing the area to all users to allow conditions in Kent’s Point recover from the 
current negative impacts.  The requirement is also clearly consistent with conclusions 
presented in LEC’s report, which indicated that it presented environmental 
recommendations “to promote the protection of environmental resources, while balancing 
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continued public use and enjoyment, in addition to encouraging further review and 
discussion to inform future land use decisions.” 
 
The Orleans parking permit requirement for Kent’s Point has been fully vetted by the Town as 
an appropriate and permissible measure consistent with existing precedent in the Town. In 
a letter to the Orleans Select Board dated August 15, 2025, Attorney Michael Ford indicated 
that, with the parking pass requirement, the use of Kent’s Point will continue for conservation 
purposes consistent with Article 97 Amendments to the Massachusetts Constitution. It is 
my understanding that Article 97 guarantees the citizens of Massachusetts the right to a 
clean environment, encompassing natural, scenic, historical, and aesthetic qualities and 
preserves use of land for conservation purposes.  
 
The Conservation Commission’s attention to this memorandum is much appreciated. 
 
 
 











September 9, 2025 
 
To the Orleans Conservation Commission (OCC) : 
 
My comments are set forth in detail at www.orleanswatchdog.org 
 
Specifically : 
 
www.orleanswatchdog.org/kents-point-background provides essential 
background, including the fact that the scheme to exclude nonresidents has 
been in the works since 2015. 
 
https://www.orleanswatchdog.org/kents-point-deception explains how the 
OCC had no environmental basis for its effort to push a sticker requirement 
forward, as there was no support for that measure in the LEC report. 
 
https://www.orleanswatchdog.org/kents-point-lawlessness explains how the 
proposed measure is unconstitutional under both the First Amendment to the 
United States Constitution and Article 49 of the Massachusetts Constitution, 
as should have been obvious to Town Counsel. 
 
https://www.orleanswatchdog.org/kents-point-scapegoating explains and 
visually illustrates how neglect and ineptitude in Orleans town government is 
responsible for ongoing environmental harm at Kent’s Point, and how the 
proposed remedy is environmentally useless. 
 
https://www.orleanswatchdog.org/kents-point-8-27-25-hearing dissects the 
brutally embarrassing public hearing, at which witnesses favoring restrictions 
made silly and implausible arguments to dress up their complaints about 
traffic, and the OCC Chair tried to help them along under a veneer of 
impartiality. 
 
In my judgment, the OCC has forfeited its legitimacy by acting in lockstep to 
push this measure forward, and by expressing, through the Chair, the 
misguided notion that it can enact regulations affecting hundreds of people and 
scores of local businesses if the members feel that there is an environmental 
benefit. If the OCC intends to regain public trust and respect, it needs some 
changes of membership, and some remedial education in basic principles of 
administrative law and procedure. It’s actions are too consequential to be 
driven by a hnadful of personalities – whether on the OCC or the Select Board –
behind the scenes. 
 
Sincerely yours, 
 
Karl Oakes, 21 Heritage Dr., Orleans 

http://www.orleanswatchdog.org/
http://www.orleanswatchdog.org/kents-point-background
https://www.orleanswatchdog.org/kents-point-deception
https://www.orleanswatchdog.org/kents-point-lawlessness
https://www.orleanswatchdog.org/kents-point-scapegoating
https://www.orleanswatchdog.org/kents-point-8-27-25-hearing










September 3, 2025 

Chairperson, Orleans Conservation Commisson 

This letter serves as a follow up to my comments given at your Public Hearing 

on Wednesday, August 27 regarding Kent's Point access. We thank you for 

the opportunity to address this important matter.  

My comments are made on the behalf of myself and my spouse Marilyn. We 

are property owners of 15 Frost Fish Lane and 12 Spider Web Lane. While 

both properties are affected by issues related to Public access over the 

private way known as Frost Fish Lane, our immediate and pressing concerns 

relate to our property at 15 Frost Fish.  

The concerns remain as described in Kent's Point Management Plan (KPMP) 

dated 6/19/95. The KPMP noted, in part, that the residents were "concerned 

that town improvement of the road would 1) increase traffic; 2) allow greater 

speed, with consequent to increase in danger to children and pets; 3) make 

the drainage problem worse; and 4) destroy the country rural atmosphere." 

As someone who has lived on this way since 1951, I can attest that each of 

these concerns has been realized. In particular, the ongoing issue of erosion 

to the land and significant flooding of the dwelling at 15 Frost Fish Lane. Both 

the erosion and flooding have caused extensive damage and inconvience. 

The owner has incurred significant financial cost in an attempt to mitigate this 

matter. 

A Town Counsel opinion dated 4/20/2000 found that the Town under the 

Agreement for Judgement in Barnstable Superior Court Case No. 95-420 (the 

"Agreement") regarding Frost Fish Lane,  "maintaining said road in a safe and 

passable condition, provided, however,  the width of said road shall not be 

increased".  The Agreement also stated that "While limiting the generality of 

the foregoing, the Defendants (the Town) agree to maintain the existing 

improvement,  including the existing speed bumps, speed limit signs and 

drainage facilities." 

Town Counsel's opinion further stated that the Town's obligation was 

consistent with the KPMP which urged the Town "to maintain Frost Fish Lane 

in a well-drained, safe and convenient condition as a country lane." 



Finally, the KPMP stated that it was Town Counsel's opinion that the Town’s 

rights to pass and repass over Frost Fish Lane "flow, subject to any limitations 

imposed by the doctrine of overburdening, to the inhabitants of the Town of 

Orleans and not simply Public officials employed by the Town." 

As a daily user of Frost Fish Lane, I firmly believe the way is being 

overburdened. It was never intended for the high density traffic flow it endures 

on a daily basis, each and every day of the year. 

The concerns raised by those living on the way thirty years ago have been 

proven warranted and remain so today. In addition, while the sewering of 

Frost Fish Lane is not in your purview, the potential impact it will have on the 

structure and character of the way is in your purview as Management of 

Kent's Point and its access. 

We do not oppose the sewering project, but we do and will oppose any 

adverse impact to the way to include widening, which we would view as a 

taking, and further degradation of current topography.  

Again thank you for the opportunity to offer our thoughts and concerns in this 

matter. 

Sincerely,  

Marilyn and Jeff Smith  

 

 






	KP1
	KP2
	KP3
	KP4
	KP5
	KP6
	KP7
	KP8
	KP9
	KP10
	KP11
	KP12
	KP13
	KP14
	KP15

