Town of Orleans

Community Preservation Committee
8 School Road Oreans MA  02653-3689
Telephone (50B) 240-3P00 — Fax (508) 240-3388

"FY26 CoMMUNITY PRESERVATION PROJECT APPLICATION
(for consideration at Annual Town Meeting in Spring 2025 or Spccial Town Meeting in Fall 2025)
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Project purpose (Check all that apply):
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Brief Project Summary, including justification of project category checked above:
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SECTION B
Please attach the following informatien with all applications;

e Detailed Narrative: A detailed but succinet description of the project ncluding goals and objectives, consistency with
Community Preservation Act goals, compatibility with the Orleans Community Preservation Plan and the Orleans
Comprchensive Long Range Plan, and relevance to the community and its needs,

e Action Plan and Timeline: Note the estimated dates for project commencement and completion and list {with an
explanation) all action and steps that will be required lor project completion, ncluding any legal requirements or any
impedinents to implementation., _

o Financial Data: Provide financial information for the project including detailed and total cost, additional revenue sources
(public, private, in-kind, velunteertime and services), basis for the fiscal estimates and any other fiscal details currently
available. Costs refating to historical rehabilitation/renovation should be clearly identified (if possible) compared to other
costs, such as code compliance oraceessibility improverments. Applicants are encouraged to submit more than one quotation
from potential contractors.

GUIDELINES FOR PROJECT SUBMISSION



