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STA K E H O L D E R  F O C U S G R O U P
D E C E M B E R  15 ,  2021

Welcome!

P L E AS E  F E E L  F R E E  TO  W E A R 
YO U R M A S K  I N D O O R S
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1 2 3

RESEARCH + DIAGNOSE

Research + Insights (Retail, 

Hospitality, Housing, Office)

PLAN + STRATEGY

Commercial District 

Recovery 

Destination Planning 

Planning + Placemaking 

Real Estate Strategy

IMPLEMENTATION

Brand + Marketing

Eat + Drink

Architecture + Interior Design

Our place strategies are rooted in local 
market conditions and our expert 
insights from working with retail 
and hospitality brands globally.

PUBLIC SECTOR + NON-PROFIT SOLUTIONS
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Public Sector/ Non-Profit Clients

STATE, COUNTY, 
MUNICIPALITIES

TOURISM/ CONVENTION 
CENTER BUREAUS

TRANSPORTATION 
AUTHORITIES

ANCHOR INSTITUTIONS

FOUNDATIONS

AFFORDABLE HOUSING 
DEVELOPERS

PLACE-MANAGEMENT 
ORGANIZATIONS 

(BIDs, Main Street, CDC)
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What is Economic Development?

The International Economic Development 
Council defines economic development as the 
“practice of improving a community’s eco-
nomic well-being and quality of life” through a 
broad range of activities that “attract, create, 
and retain jobs”, and “foster a resilient, pro-
growth tax base and an inclusive economy”.



Town of Orleans - Kick Off 5

Schedule
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Nov ‘21 Dec ‘21 Jan ‘21 Feb ‘21 Mar ‘21 Apr ‘21

Project Management
Kick Off + Client Check In

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

Engagement
Immersion Site Visit

Planning Board Meetings

Public Meetings

1-on-1 interview

Diagnostic Report Back Draft ED Plan
(Remote) (Remote)

(Remote)

Immersion + Discovery
Background Doc Review

Physical Assessment

Admin Capacity Assessment

Diagnostic
Business Environment

Market Trends

Economic Base Analysis

Customer/Audience Profile

Economic Development Plan
Project idea Shortlist

Case Study Research

Draft Plan

Final Plan
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Project Goals
PHASE 1-2: Immersion & Dis-
covery/Diagnostic

To uncover shared challenges 
and opportunities across the 
Cape and across Town of Or-
leans commercial nodes that 
impact job growth and diver-
sity, commercial real estate 
performance, and quality of 
life.
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Project Goals

PHASE 3: Plan & Recommen-
dations

To develop a set of actionable 
policy, program, and capital 
investment recommendations 
that build on the Town’s eco-
nomic strengths and assets, 
and address barriers/chal-
lenges to business activity.

Strategy An action-oriented statement 

Category
Public Realm, Tenant Mix/Private Realm 
Redevelopment, Organizational Capacity, Branding + 
Marketing

Guiding 

Principles
Economic Goals

Priority 

Locations
Town-wide or in specific commercial nodes

Magnitude of 

Time & Cost

Low: <$50,000, Medium: $50,000-$200,000, High: 
$200,000>

Short: <1 year, Medium: 1-5 years, Long: 5 years>

Diagnostic A challenge or opportunity identified in Phase 1 that 
necessitates the implementation of the strategy

Key Actions & 
Processes

Detailed description of key actions that should be 
taken by the Town to implement the strategy

Partners and 
Resources

Potential public/non-profit/private entities and 
individuals whose support and cooperation is critical 
to successful implementation of recommendation

Best Practice
Exemplary case studies (local/regional/ national) 
that point to trends occurring across the industry 
that the Town should be matching or surpassing.
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Today’s Agenda
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10-15 minutes Sign-In/Introduction

15-20 minutes Assets/Strengths: “ What’s Working?”

15-20 minutes Challenges & Lessons Learnt

15-20 minutes Community Priorities
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Town of Orleans - Commercial Nodes
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The Cape

Town of Orleans
Key Commercial Nodes

•	 Village Center
•	 East Orleans
•	 South Orleans
•	 Rock Harbor Marine 

District
•	 Finlay Industrial District
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STAY  T U N E D F O R  U P DAT E S  O N  T H E 
E C O N O M I C  D E V E LO P M E N T  P L A N

Thank You for 
Joining Us!

A N Y  Q U E ST I O N S ,  E -M A I L  G M E S E RV E Y @
TO W N.O R L E A N S .M A .U S


