
Town of Orleans, Massachusetts

Preliminary Project Schedule

A
1 Project Management

2 Facilities Engineering 

a. Disposal Site Investigations 

Siting Study

Preliminary Hydrogeologic Investigation 

Preliminary Engineering Report

b. Demonstration Project Design and Implementation

Floating Constructed Wetlands

Siting Study 

Draft Work Plan

Final Work Plan

Funding Sources and Availability

Aquaculture/Shellfish Propagation

Siting Study 

Draft Work Plan

Final Work Plan

Funding Sources and Availability

Permeable Reactive Barriers

Siting Study 

Draft Work Plan

Final Work Plan

Funding Sources and Availability

c. Downtown Planning

d. Facilities Preliminary Design

f. Cost Estimating

3 Tri-Town Transition Requirements 

a. Interim Use Options 

b. Design for Demolition of the Facility 

c. Procurement Planning and Support

d. Coordination with MassDEP 

4 Adaptive Management Plan Implementation 

a. Water Quality Monitoring and Modeling 

b. MEP Study and Report Updates 

5 Financial Evaluation 

a. Revenue Generating Options 

b. Financing Options 

c. Program Cost Impact Assessment 

d. Public-Private Partnership Options 

6 Regulatory Review and Coordination 

7 Preparation of the Amended CWMP

a. Draft Amended CWMP

b. Final Amended CWMP

B Pre-Final Design Services – To Be Determined

C Final Design, Bidding and Construction Phase Services – 
To Be Determined

Conceptual and Preliminary Engineering

Task 
Number

2015 2016
Description April May June JulyFebruary

Water Quality and Wastewater Planning

MarchSeptember October November December January
Phase 

Number

AECOM Technical Services, Inc.
Pocasset, MA
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